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Overview

The Stirling Social Enterprise Strategy was developed by bringing together the
large-scale research completed through Scotland’s Social Enterprise Census,
policy drivers, and crucially checking and weighing these priorities and drivers, with
the lived experience and voice of local social enterprises.

In developing the strategy the following action plan was created. The Steering
Group met during 2018 and 2019 and comprised of representatives from Stirling
Council, Stirlingshire Voluntary Enterprise, and Forth Valley Social Enterprise
Network.

The Action Plan was put on hold during Covid and reviewed and updated in 2023.

The following partners have been involved in the implementation of the action plan
and include:

e Forth Valley College

e FV SEN

e Loch Lomond & the Trossachs National Park
e NHS Forth Valley

o Stirling Community Enterprise

o STEP

¢ Stirling Council

o SVE

¢ University of Stirling




National Social Enterprise Strategy Priority Action - #1 Stimulating Social Enterprise

Timescale Update on Actions
March 2023 Feb 2024 -
Champion Profile
approved by
partners.
Dec 2023
Ongoing

Launched Dec
2021 FV SEN
Directory & SVE
Bulletin

December
2023




National Social Enterprise Strategy Priority Action - #1 Stimulating Social Enterprise

Timescale Update on Actions
October 2022 SVE Action
completed
Ongoing Ongoing
SVE & CD Bulletins
STEP Bulletin
FV SEN Bulletin
Social Media
Partners Training
Calendars
Ongoing Ongoing




Timescale

Ongoing

Quarterly
Ongoing

Ongoing

National Social Enterprise Strategy Priority Action - #1 Stimulating Social Enterprise

Update on Actions

Stirling Council to
highlight the
ambition for SE
learning within the
secondary schools
to CRD skills
pathway

Updates for SCE and
Recyke-a-Bike

Young Pathfinders
Project




National Social Enterprise Strategy Priority Action - #1 Stimulating Social Enterprise

Timescale Update on Actions
Ongoing Ongoing




National Social Enterprise Strategy Priority Action - #2 Developing Stronger Organisations

Timescale Update on Actions

Ongoing All partners to
promote initiatives
through bulletins,
social media and
websites.

Ongoing Discussions ongoing
between SCE, LEP
and Kildean Business
Park regarding
possible pilot
opportuntiy.

October 2023 -
Worked
collaboratively to
identify where SE’s
will be signposted in
relation to need.

Ongoing




National Social Enterprise Strategy Priority Action - #2 Developing Stronger Organisations

Timescale Update on Actions

May 2022 A collaboration with
SVE and STEP to
Develop the SE

Ongoing Support Pathway
This is updated

regularly.
December

2024

August 2020




National Social Enterprise Strategy Priority Action - #2 Developing Stronger Organisations

Timescale Update on Actions

November HMRC and OSCR
2024 workshops in Nov
2019

Ongoing Brand Definition
Workshop Sep 21
Health & Safety
Training
HR Training
through GCVS
Trustee Training

Ongoing Workshops -
Branding Health &
Safety,HR through
GCVS, Trustee
Training,
TSI Training
Platform




National Social Enterprise Strategy Priority Action - #2 Developing Stronger Organisations

Timescale Update on Actions

Ongoing Feb 2023 - SVE
part of the SE TSI
Evaluation Forum
developing a self-
evaluation tool for
SEs and relevant
training.

Ongoing March 2023 - Oct
23 SVE delivering a
Measuring Social
Impact workshop at
the joint FV TSI
conference.

Annually Impact workshop at
the joint FV TSI
conference




National Social Enterprise Strategy Priority Action - #3 Realising Market Opportunity

Timescale Update on Actions

May 2021 Forth Valley TSI’s
received funding and
launched an online
Directory in Dec
2021.

Needs further
discussion

Needs further
discussion

Ongoing SVE has been
invited to the
Community Wealth
Building Events
Working Group.

Ongoing




National Social Enterprise Strategy Priority Action - #3 Realising Market Opportunity

Timescale

Ongoing

Ongoing

Ongoing

Update on Actions

Short life working
group that will report
to council by the end
of March. This will
be reported on at
future meetings.

How do we support
third sector to win
contracts?
Workshop idea to be
raised at the CWB
Events Working Grp.

Promoting the SDP
to the sector through
partner bulletins



National Social Enterprise Strategy Priority Action - #3 Realising Market Opportunity

Timescale Update on Actions

Ongoing SVE promotes the
use of development
and attends tenants
hub meetings.

H

Ongoing Meet the Buyer
Promotion of SC,
SDP, FV Chamber,
SC, STEP & CWB
Events

Ongoing Refer to SDP &
Just Enterprise

September Brief developed
2023 and currently

applying for
funding.




