Outcome 1: Volunteering and participation is valued, supported
and enabled from the earliest possible age and throughout life.

Short term

Short term -
Volunteer
recruitment via
portal, press , local
connections,
University as part of
volunteers week
etc.

Make connection with
local high school to
find out what
volunteering support
they offer to students-
we need younger
peoples' input for our
community trust

employability: more
collaborations w/

Careears Service at uni
to show students how
their volunteering
axperlence can make
tham more

amployable

We need to go
into high
schools and
offer our
services to
students

Medium term

Bi annual
volunteer
reviews

Looking at
processes and
streamlining
them.

Hardest group
toreach is
families with
young
children

Organise more
sessions on how
students can
volunteer and
workshops on
incorporating
volunteer
axperience in CVs

sve

Long term

Opportunities for
students to connect
with trustees so thay
can sea how thay can

anu nt“r continue to improve
Charter and university
eommunity even after
they graduate




Outcome 1: Volunteering and participation is valued, supported sve

and enabled from the earliest possible age and throughout life.

Short term

Example

Medium term

Long term




Outcome 2: Volunteering in all its forms is integrated and
recognised in our lives through national and local policy.

|
ShOI share best Medium term Long term
practice Remain on
between CPG for " g
organasations Volunteering et with
volunteers. Giving
Reference promote Regular :::'ﬁit?::' oppurtunty to
opportu
to lIV Early | ?ppnrtu::lrr:itias ?::;ﬂ':;“s fror Igdadars of provide feedback
s/ edback from oryo volunteers
:Iu ntEE.rs \fﬂll.lntﬂﬂri ng vnlumaers'
Think about current
larnlsur:*E policies and where Work to
volunteers are t need to be capture the range
referenced in Combine 'ﬁ"" to and sipadance of appropriately
volunteer recognise employee include
ne and review partnerships
- opportunities Collaborate createa =~ =% Pewesn ST
looking at the with other I :vith other VI ¢ staffto ?T:Hg:;\i:;gﬁ?-: :n policy making
investors in 0 engage understand - ie staff
volunteeri organisations should vol voices for national
fmmrkng volunteers too 'Lmﬁ zmnt policies
EDI Review organisation
Considerations/Policy ::'ﬁr:taelgﬂng __J All pﬂ“q
Ensure all statement connections ET:.":!&'::E?&“ {“:T tni
volunteers are - sther volunteering is a nciude voice
Sign up as a aware of the isation f:'mﬂ:a:m of volunteers
Volunteer P il Ise i
Charter st ongoing training teers engage
Champion v Makesure  action feedback from  on policy volunteers
volunteers are yith all volunteers directly in
av.;?: of all es making policy making
Using the s
opportunity of
. IV renewal to




Outcome 2: Volunteering in all its forms is integrated and sve
recognised in our lives through national and local policy.

Short term Medium term Long term

Example




Outcome 3: There is an environment and culture which
celebrates volunteers and volunteering, and all its benefits.

Short term Medium term Long term
Recognise students
(and staffl) for thelr
achievements to Accesstoa
ancourage a volunteer advisor
Ralgister of Training consistent forsmall
volunteers- environment of organisations which
Exam pla at Skills VOILINERSEN E G volunteering and d::gr:t have capacity
Ll that they are contribute to awider
assessment to have their own
present confidentin sense of community
their role
Recognise students Support student
SVE id mote for their contributions committees with
the volunteering by allowing them to Mentoring by submitting their
h-ﬂthlil'ﬂ'dlll‘lt-lll‘ societies and
portal through an hours and download more
advertising records of experienced il 2
campaign on social awards, such as the
maedia oyt ol b volunteers National Societies
. future employers. Volunteering
Awards.

Marketing what we Cross

do using different organisation
o to '“ﬂ;““ training for
volunteers In our

organisation volunteering

leaders.




Outcome 3: There Is an environment and culture which

celebrates volunteers and volunteering, and all its benefits. s\'e

Short term

Example

Support
volunteer
champions in
our
communities

Awareness of
volunteer
training
opportunities
and the
awards

Strengthen
the message
on personal
wellbeing
benefits of
volunteering

Medium term

Develop a more
co-ordinated
approach across
Stirling Council to
staff volunteering

Long term

Maybe look at

incentives for
volunteers -
like Young
Scot

BC- Can support
with practical skills.

Support
charters etc. would
be useful to
longevity of
engagement







Outcome 4: The places and spaces where people volunteer are sve
developed, supported and sustained.

Short term Medium term Long term
Exampl ity el
mpie :::;t:;i el look at how Stirling

Council staff can
volunteerin an

effective way
communication
with existing
employees in
relation to role of
volunteer (not
replacing them) Access for the
volunteer
portal by SC
Awareness of need to support
the bad (and use) local Not everyone thinks
and trnIE:g community halls of themselves 2s
to smaller and centres run by connactad ta
— local communities - established
groups a struggling to organisations -
organisations manage costs and community councils

volunteers




Outcome 4: The places and spaces where people volunteer are
developed, supported and sustained. s\,e

Short term Medium term Long term

Example

EDI should be
central to

everything

Would be
helpful if
funding

wasn't always
so short term







Outcome 5: There are diverse, quality and inclusive opportunities

for everyone to get involved and stay involved.

Short term

Dates N Mates Shart term

- adults with vm-uﬁu
LD, staff also P

have LD and (difficulty when

vols also have  recruiting student
LD placements for

Medium term

DnM: Opportunities
for people who are
retired and individuals
who work ag in
offices. Looking at
more diverse
opportunities. Currant
barrier Is volunteers
have to be over 18

DnM: working with
Clackmannanshire
works, looking for
people who are
looking to learn new
skills for future

employability.

Long term

Syt




Outcome 5: There are diverse, quality and inclusive opportunities
for everyone to get involved and stay involved.

Shot

CAB: Promote ops
through SC,
Employability,
Short/Med term
unemployed.
Support with
barriers into the
workplace

CAB: Interested in
training around baing
inclusive. Eg some
orgs have the
disability confident
tick, for example. How
can thay support
someocna whare thare
Iz a barriar

Training to
ensure

supporting
hard to reach
and doing
correctly

Vol roles eg social
policy/research,
admin/data input,
phone/reception,
volunteer advisers
(short on this),
volunteers for social
media etc. But

training high need

Mumber of YP
volunteering has
decreased. Lots of
retired volunteers.
Drop off in under 25
so look to re-engage
with this age range
which has reduced

post pandemic

Sometime need
relationship to build
to undersand what
support is required.

When they
interview they do
ask about
reasonable
adjustments. Just
keen to raise their
awareness about
they could do this

CC: Often a lifeline
for adult carers.
Young volunteers
often keen to return
back to provide

Stirling Street
Pastors: Only seek
Christian volunteers,
but anyone can
apply. Volunteer
have to be fit as
they have to walk a
lot throughout an
evening.

Volunteers with
additional needs are
recruited and have
support eg autistic
adults. There is a
changing
demographic with
individuals of
different nationality

Haven't experience
racism in the street.
Changing times and
demographics. If not
physically fit what
role can they
undertake.

Increase
work on
university

Neo volunteers under
18 normally. One
volunteer is 16 with
additional support
provided to support

Medium term

Future: More
diversity , mix of age
range. Have some
international
students and hope
to have increased
diversity in future
recruitment
campaigns.

CC- MED:
Placements eg
Young Carers Vols,
University
Placements - host
more of these.

Long term




